NCL General Practice Change
Management Support Programme

About the programme & meet the team

nclicb.GPChangeManagement@nhs.net

HARINGEYGP $8ISUNGTON = ) % Camden GP Q i
FEDERATION ssscrreneraion &2 ENEIERD 42 Barnet @Fié"eri%on Camden Health Parmers Qualitas



Introduction

We will support GP practices and Primary Care Networks across north central London

to improve access (Modern General Practice Access), enhance care for patients with
long-term conditions (LTC LCS) and accelerate digital transformation.

Support will be tailored to each practice and includes practical change management, quality
improvement expertise and opportunities for peer learning.

* Initially, support will focus on practices that need the most help in these areas, alongside a
universal offer available to all practices.

* Support will be delivered through a single, joined up offer, building on the valuable work
previously delivered by a range of partners across NCL - many of whom continue to be involved in

the new programme.

* Access support will also consider vulnerable patient groups who may be digitally excluded.



How the programme is set up

The programme
has a leadership
team across
Haringey &
Islington GP
Federations and
Qualitas

Consortium.

All NCL GP
Federations are
providing local
support and
delivery.

GP practices in need of
support

Practices will be offered support with:

e Long-term conditions LCS outcomes / model of care

e Digital transformation — NHS App / websites

¢ Access — Modern General Practice / access for
vulnerable patients

Borough Change Teams

(currently being recruited)

®Borough-based teams: senior managers, non-clinical
business change and clinical facilitation.

e Borough teams will provide most of the change
management support to practices, using their trusted
relationships and understanding of local practice
needs. They will be supported by the NCL change
team (2" line support).

NCL Change Team

e Leads on the 3 change themes (access, digital and
long-term conditions LCS) to bring together
consensus on best practice and support materials.

e Supported by wider change theme sub-groups with
subject matter experts (recruited across boroughs)
and Healthwatch/patient voice.

NCL Programme Team

* Overarching clinical leadership will ensure the
support offer meets ICB expectations and is
responsive to borough and practice needs.

* NCL programme team will ensure consistency of
support offer, quality assurance and reporting.




Michael Fox,

Senior Responsible Officer
Haringey GP Federation

Provides strategic leadership and
contractual assurance, ensuring
a consistent NCL-wide offer
delivered in partnership with
Federations and system
stakeholders.

Dr Yuvi Pattni,

Clinical Director

Haringey GP Federation

Provides overall clinical
leadership and assurance,
ensuring programme design and
delivery are clinically sound,
evidence-based, and responsive
to local population needs

Meet the team — NCL Programme Team

Mohamed Abbas,
Programme Manager
Haringey GP Federation
Oversees day-to-day
delivery, governance and
reporting, ensuring
milestones and risks are

managed across all boroughs.

Steven Burrows

Qualitas Consortium

Brings national best practice
and methodological expertise
to guide evidence-based
decision-making and
programme alignment.

Programme team email: nclich.GPChangeManagement@nhs.net

Muna Omar,

Project Support
Haringey GP Federation

The programme
team also includes
commes,
engagement and
analytics support.



Meet the team — NCL Change Team

The NCL Change Team lead specific change themes, developing tools and improvement offers for practices. They will support
borough-based change teams (currently being recruited) and work with subject matter experts from different boroughs.

Clinical Leads - Digital
Lead the Digital First
change theme, ensuring
digital tools meet
population needs and

Miles Bogle

Haringey GP Federation Islington GP Federation

Digital
Transformation Leads
Develop training
materials, provide
technical support and
liaise with suppliers to
enable digital adoption.
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Haringey GP Federation Islington GP Federation
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contractual requirements.

Ruta Habtom,

Access Lead

Islington GP Federation

Leads the Access change
theme, delivering support,
resources and training to
strengthen non-clinical teams
and improve patient access.

Lisa Smith, Clinical Lead -
Long-term Conditions
Haringey GP Federation

Leads the LTC change theme.
Champions the LTC model of
care, driving improvements
in systems, processes, and
learning needs.

Chris Mahoney
Quality Lead,

Qualitas Consortium
Ensures consistency of
support through quality
improvement and
change management,
using national tools
where available.



Practices in scope of enhanced support

* The initial focus of the change support offer will be a subset of practices where the change team have identified
they may benefit from support.

* We've taken a data driven approach as a starting point for focusing the initial approach to practices. We will

contact practices in the lower quartile for the following data sets for an initial conversation:
ACCESS
- GP Patient Survey results for the percentage of patients who describe their overall experience of this practice as good (2023, 2024, 2025).

DIGITAL
- Online consultations data Sep 24 to Aug 25 with a focus on submission rates per 1,000 patients
- NHS App utilisation data including % of patients registered and % messages sent via the app.

LTC LCS
- Hypertension achievement
- Model of Care (MoC) discussion appointment completion %

* We appreciate data is one part of the picture and we need to understand the wider context for practices.

* We will also iterate and consider other data over time - the team will evolve this process over the duration of the
support offer to consider other data sets that might be helpful.

* 15-20% of capacity will be open to any practice who'’d like support



Next steps

e Over the coming months, we’ll be speaking with practices and PCNs about the
support available, with delivery starting from January 2026 (until March 2027).

* We are also looking to visit or hear from any practices or staff who have any case
studies or examples of best practice to share — we will come and visit and help
write this up to share learning.

* Please get in touch if you would like us to come and talk about the Change
Management programme and support offer at any of your meetings or forums.

* |If you have any questions, please contact any of the team or email
nclicb.GPChangeManagement@nhs.net
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