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Next steps for our Fellowship programme in the context a lot of change

NCL Fellowships support
new to practice GPs, nurses
and AHPs with:

- Practical project experience
- Workshops for peer support
- Leadership topic teaching

- Facilitated networking
(shadowing scheme)

- Mentoring / Coaching

Loss of national
funding for
fellowships

The landscape is changing...

A

10-year plan
needing new
leadership in
neighbourhoods
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o
How to keep our

Fellowship programme
relevant



Two shifts: Evolving the Fellowship programme in the context of the 10-year plan ' north

1. People 2. Place b\ S
Who we will support: Where we will support them:
- Continue supporting new leaders from - NCL workshops with borough breakout
primary care groups
- Support collaboration and - Evolving to neighborhood breakout
networking beyond healthcare teams to groups as numbers of fellows increase
social care, councils, VCS, trusts etc (with - Potential to introduce borough F2F
work to share train[} budgets) meetings i

NCL level delivery plus proactive support
for more place-based delivery as appetite

NCL New to Leadership Programme
would bring together members of the

health and care workforce supporting
W EN S

for this grows with neighborhood working




NCL New to Leadership Programme: Evaluation =
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Quantitative measures:

Total number of x258 fellows have accessed the fellowship scheme

Fellowship scheme participants would recommend fellowship offers to others

Total number of X359 mentees that have accessed mentorship

100% of mentees would recommend the mentoring scheme to others



NCL New to Leadership Programme: Evaluation ' north
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* Roles that graduating fellows have taken up after the scheme, e.g.:
o PCN Clinical Director
o PCN Nurse Lead
o Professional Nurse Advocate
o Lead tutor for Medicine in the Community programme at UCL Medical
School
Borough Medical Director
o Borough Start Well Lead

O



NCL New to Leadership Programme: Evaluation
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Qualitative measures - continued: ‘\ HUB
* Fellows developed new skills, e.g. leadership, sharing of learning
* Fellows reported benefits of participating in the scheme, e.g. improved
confidence, ability to network

* Supervisors reported benefits of having a fellow in post, e.g.

o Opportunity to work alongside GPs

o Learning from each other

o Provided additional capacity for the service

o GPs built confidence in specialist clinical areas, e.g. EolL

' ~
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Create a more mixed cohort of multi-professional leaders able
to contribute to improving health and care services across NCL

Aims of NCL New to Leadership Programme ' north

NCL Fellowships support Ensure those at the beginning of their leadership

- Practical project experience

new to practice GPs, nurses journey have access to wrap around support
and AHPs with:
Provide a framework for project support and leadership
/ development in Integrated Neighbourhood Teams (INTs)

- Workshops for peer support

- Leadership topic teaching =g | Create a new step on both the leader and educator career

- Facilitated networking pathways (talent management pathways)

(shadowing scheme)

- Mentoring / Coaching\'\ Support networking and integration of new leaders across
\ their wider PCN, Neighbourhood and Borough-based

Ensure our mentoring / coaching offer supports leadership and change
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NCL New to Leadership Programme: Core offer ' north
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Support those completing New to Leadership projects

6x bi-monthly New to Leadership workshops per year:

Access to shadowing scheme

Access to mentoring scheme
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NCL New to Leadership Programme: Criteria " north
‘

* Primary care clinician employed in an NCL based practice in a permanent
position

o Can be at any point on their career pathway (e.g. NQ, mid-career or
approaching the latter stages of their career)

* Completing a funded leadership post

o E.g.Supporting PCN, Integrated Neighbourhood Team (INT), clinical
management role in practice

o Also available to Salaried Portfolio Innovation (SPIN) fellows, e.g. medical
education

* Capacity to participate in wraparound support offer:
o Attendance bi-monthly peer support sessions (online)
o Monthly session with a mentor (online or F2F)
o Participate in shadowing scheme (online or F2F) ’
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NCL New to Leadership Programme: Learning Needs Assessment (LNA) " nort

* The aim of this survey is to:
o identify opportunities and

o areas of development to help professionals to progress into
formal leadership roles.

* Please take a few minutes to complete the questions below:

ofmn
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Alternative offer for those that don’t meet the criteria N
«‘ HUB

Register your interest for a future cohort

Register your interest to be assigned a mentor




Alternative offer for those that don’t meet the criteria
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NCL TRAINING HUB MDT FORUMS et g

NCL NURSING & AHP

NCL NMP FORUM

NCL PHYSCIAN
ASSOCIATES FORUM

NCL DPP/IP FORUM

FORUM
WHEN/WHERE? WHEN/FREQUENCY? MEHEN/EREQUENCY S WHEN/ AaAnLn
Online Online Last Wednesday of the month Every second Tuesday/Thursday,
Third Wednesday of the month, .00~ Quarterly basis on the third Tuesday 230-5pm Ipm - 2pm

2:00 PM (excluding August and
December)

BRIEF DESCRIPTION

Our Nursing and AHP Forums provide
clinicians with essential system updates,
training announcements, and
opportunities for CPD (Continuing
Professional Development)

These sessions include bite-sized learning
on a wide range of clinical and non-clinical
topics and encourage open discussion and
learning across disciplines.

WHO?
General Practice Nurses; HCAs; Allied
Health Professionals; Pharmacists;
Physician Associates

HOW?
Register using the form below:

Nursing & AHP Forum - Register to
attend

of the month, 1:00-2:00 PM

BRIEF DESCRIPTION
Our mission is to foster a collaborative and
supportive community for Non-Medical
Prescribers (NMPs) within NCL primary care.
Through quarterly forumns, we provide
opportunities for NMPs to network, discuss
current and emerging issues in prescribing
practice, and share challenges and
successes. Our goal is to enhance the
professional development of NMPs by
facilitating the exchange of knowledge, best
practices, and practical tips, ultimately
contributing to the delivery of high-quality,
patient-centred care.

WHO?
Registered Non Medical Prescribers &
Clinicans interested in becoming Non
Medical Prescribers

HOW?
Register Using the form below:
NMP Forum - Regijster to attend

(excluding August and December)

BRIEF DESCRIPTION

The NCL PA Forum brings together
Physician Associates working across North
Central London to support professional
development, share updates, and build a
connected community. Session include:

» Updates on national and regional
developments for PAs
System updates
Clinical CPD sessions
Opportunities for networking and peer
support
Discussion on local challenges and best
practices in clinical supervision, career
development, and integration into
multidisciplinary teams
Attendance counts towards the PA
Preceptorship Programme

WHO?

PAs and everyone is welcome

HOW?
Register via Medtribe link:
PA Forum booking link

(excluding August)

BRIEF DESCRIPTION

The NCL DPP/IP Forum is a supportive
space for Designated Prescribing
Practitioners (DPPs) and aspiring DPPs
across NCL to connect, share experiences,
and strengthen their role in supervising
trainee prescribers, It aims to address the
challenges of balancing clinical and
educational responsibilities by fostering
peer support, continuous learning, and
best practice sharing. Through discussion
and case-based learning, the Forum helps
DPPs feel confident in their role and
ensures trainee prescribers are supported
to prescribe safely and effectively.

WHO?
Multiprofessional DPPs or Pharmacist
Educational Supervisors (ES);
Active multiprofessional prescribers
aspiring to become DPPs

HOW?
Register via Medtribe link:
NCL DPP/IP forum booking_link)

Attendance may extend to other professions based on the forum agenda. If a topic is relevant or of interest to you, feel free to register and join!
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NCL New to Leadership Programme: Questions? ' nortn
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Q&A session
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