
NCL New to Leadership Scheme

Launching April 2026



Next steps for our Fellowship programme in the context a lot of change

Loss of national 
funding for 
fellowships 

10-year plan 
needing new 
leadership in 
neighbourhoods

The landscape is changing…

How to keep our 
Fellowship programme 
relevant

NCL Fellowships support 
new to practice GPs, nurses 
and AHPs with:

- Practical project experience
- Workshops for peer support
- Leadership topic teaching
- Facilitated networking 
(shadowing scheme)
- Mentoring / Coaching



Two shifts: Evolving the Fellowship programme in the context of the 10-year plan

Who we will support: 
- Continue supporting new leaders from 
primary care
- Support collaboration and 
networking beyond healthcare teams to 
social care, councils, VCS , trusts etc (with 
work to share training budgets)

NCL level delivery plus proactive support 
for more place-based delivery as appetite 
for this grows with neighborhood working

NCL New to Leadership Programme 
would bring together members of the 
health and care workforce supporting 
change

Where we will support them:
- NCL workshops with borough breakout 
groups
- Evolving to neighborhood breakout 
groups as numbers of fellows increase
- Potential to introduce borough F2F 
meetings

1. People 2. Place



NCL New to Leadership Programme: Evaluation 

Quantitative measures:

• Total number of x258 fellows have accessed the fellowship scheme

• Fellowship scheme participants would recommend fellowship offers to others

• Total number of x359 mentees that have accessed mentorship

• 100% of mentees would recommend the mentoring scheme to others



NCL New to Leadership Programme: Evaluation 

Qualitative measures:

• Roles that graduating fellows have taken up after the scheme, e.g.:
o PCN Clinical Director
o PCN Nurse Lead
o Professional Nurse Advocate
o Lead tutor for Medicine in the Community programme at UCL Medical 

School
o Borough Medical Director
o Borough Start Well Lead



NCL New to Leadership Programme: Evaluation 

Qualitative measures - continued:

• Fellows developed new skills, e.g. leadership, sharing of learning

• Fellows reported benefits of participating in the scheme, e.g. improved 
confidence, ability to network

• Supervisors reported benefits of having a fellow in post, e.g.
o Opportunity to work alongside GPs
o Learning from each other
o Provided additional capacity for the service
o GPs built confidence in specialist clinical areas, e.g. EoL



Aims of NCL New to Leadership Programme

NCL Fellowships support 
new to practice GPs, nurses 
and AHPs with:

- Practical project experience
- Workshops for peer support
- Leadership topic teaching
- Facilitated networking 
(shadowing scheme)
- Mentoring / Coaching

Ensure those at the beginning of their leadership 
journey have access to wrap around support

Support networking and integration of new leaders across 
their wider PCN, Neighbourhood and Borough-based

Create a more mixed cohort of multi-professional leaders able 
to contribute to improving health and care services across NCL​​

Ensure our mentoring / coaching offer supports leadership and change

Create a new step on both the leader and educator career 
pathways (talent management pathways)​

Provide a framework for project support and leadership 
development in Integrated Neighbourhood Teams (INTs)



NCL New to Leadership Programme: Core offer 

• Support those completing New to Leadership projects

• 6x bi-monthly New to Leadership workshops per year: 

• Access to shadowing scheme

• Access to mentoring scheme



NCL New to Leadership Programme: Criteria 

• Primary care clinician employed in an NCL based practice in a permanent 
position 

o Can be at any point on their career pathway (e.g. NQ, mid-career or 
approaching the latter stages of their career)

• Completing a funded leadership post

o E.g. Supporting PCN, Integrated Neighbourhood Team (INT), clinical 
management role in practice

o Also available to Salaried Portfolio Innovation (SPIN) fellows, e.g. medical 
education

• Capacity to participate in wraparound support offer:

o Attendance bi-monthly peer support sessions (online)

o Monthly session with a mentor (online or F2F)

o Participate in shadowing scheme (online or F2F)



NCL New to Leadership Programme: Learning Needs Assessment (LNA) 

• The aim of this survey is to: 
o identify opportunities and 
o areas of development to help professionals to progress into 

formal leadership roles. 

• Please take a few minutes to complete the questions below:

       



Alternative offer for those that don’t meet the criteria 

Register your interest for a future cohort

Register your interest to be assigned a mentor



Alternative offer for those that don’t meet the criteria 



NCL New to Leadership Programme: Questions?

Q&A session
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