Neighbourhood Development & Innovation Programme 2026/27

= Learn Together

Action Learning Sets (ALS)

v Boroughs supported to
complete ALS based on their
learning needs and
neighbourhood priorities

v Supports multi-disciplinary
learning focused on population

health outcomes, proactive care,

and organisational development
of newly formed INTs

Outcome

It will help primary care better
understand neighbourhood
working and their role within it.

Supporting practices, PCNs and primary care teams to build the skills,
relationships and innovation needed for neighbourhood working

WHO IS THIS FOR?

ICB TEAMS | INTEGRATORS |PCNS | GENERAL PRACTICE TEAMS | NEIGHBOURHOOD LEADS

NCL TRAINING HUB SUPPORT OFFERS

ifd Health Equity

Reducing inequalities
through neighbourhood
care

v Health Equity training

v/ Communities of Practice
(COP)

v Population Health Support

Outcome

A workforce equipped to
identify and address health
inequalities.

(=

Support to pilot and

Innovate & Test

Easy access to

evaluate new care models neighbourhood support
v Borough innovation pilots v Dedicated resource hub
v Test new neighbourhood v NCL case studies
models v Role mapping for INTs
v Workforce development v Tools, templates and
projects guidance
v’ Shared learning and case Vv Links to national and
studies regional resources

Outcome

New approaches tested and

scaled across NCL.

Outcome
One place to access learning,
tools and support.

2026/27 PROGRAMME DELIVERY TIMELINE
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99 Workforce Readiness

Supporting the future
workforce

v Workforce roadmap

v Leadership development
v/ Governance and risk
support

v Workforce portability tools
v Readiness framework

Outcome

General Practice prepared for
neighbourhood
transformation.

Q1: Plan & Design

Stakeholder mapping, needs %
assessment, programme

design

Q2: Engage & Insight

Community engagement, data %

gathering, co-design

workshops

Pilot delivery, innovation
testing, learning events

Q3: Deliver & Test

Q4: Embed & Evaluate

% Evaluation, spread planning,
sustainability frameworks

HUB




Neighbourhood Support Offers 2026/27

Key contacts, support programmes, resources and opportunities for practices and PCNs

For support, programme enquiries, collaboration opportunities or access to resources, contact the relevant programme lead or email nclicb.nclthpmo@nhs.net

Support Offer

Working Group / Owner

Areas Included

Action Learning Sets (ALS) for Neighbourhood
Health

Health Equity in Neighbourhood Working

Innovation Testing in General Practice

Neighbourhood Workforce Evaluation

Learning Needs & Education Planning

Workforce Activation, Governance & Risk

Strategy, Governance & Neighbourhood
Development

Resources & Communications

Integrator Engagement

@ Access the NCL Resource Hub

Scan the QR to access:
e Programme updates
e Templates & toolkits
e Case studies
® | earning resources
e Contact details

Faculty Working Group
Lead: Beth McKinnon

Non-Clinical Working Group
Lead: Kerree Ahern

Clinical Working Group
Lead: Losarina Kelly

Non-Clinical Working Group
Lead: Murat Ozcelik

Faculty Working Group
Lead: Beth McKinnon

Clinical Working Group
Lead: Mandy Claret

Joint Operational Group (JOG)
Leads: Laura Holtz & Saloni Gaglani

PMO / Comms Team

JOG / Borough PMs / Comms Team
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Action Learning Sets

Workforce
Readiness
Framework
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learning across NCL.

nclicb.facultyofeducators@nhs.net

kerree.ahern@nhs.net

losarina.kelly@nhs.net
murat.ozcelik@nhs.net

nclicb.facultyofeducators@nhs.net
nclicb.facultyofeducators@nhs.net

mandy.claret@nhs.net

laura.lucas2@nhs.net
saloni.gaglani@nhs.net

nclicb.nclthpmo@nhs.net

nclicb.nclthpmo@nhs.net
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Communities of
Practice (CoP)
Sessions

Support Innovation
Projects Across NCL

Training & Development

Stronger General
Practice Voice in
Neighbourhood

ALS programme across all 5 boroughs, embed
neighbourhood health topics, create sustainable learning
model

Health Equity, Personalised Care, Communities of Practice,
Population Health, Inclusion & Reducing Inequalities

Innovation Pilots, Workforce Development, Test & Learn
Projects, Case Studies, Evaluation & Shared Learning

Listening Events, Surveys, Workforce Roadmap, Readiness
Assessments, Evaluation Framework

Learning Needs Analysis, Webinars

Workforce Portability, Governance, Risk Management,
Training Passports, Case Studies

Strategic Vision, Neighbourhood Definition, Role Mapping,
Workforce Planning, Stakeholder Engagement, Governance

Resource Hub, Website Content, Toolkits, Templates, Case
Studies, Communications & Signposting

Integrator Engagement, Leadership Opportunities, Shared
Learning

WHAT GENERAL PRACTICE CAN ACCESS BY MARCH 2027

4+ 1
Dedicated

Programmes Resource Hub

Shared Learning &
Case Studies

Development

This is a living document and will be reviewed and updated to reflect evolving neighbourhood priorities, arrangements and


https://www.ncltraininghub.org/training-and-support/what-does-general-practice-need-to-know-do-and-access-to-succeed-in-neighbourhood-working
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