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What is Referral 

Support and why do we 

need it ?
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Definition of Referral Support

Referral management is a way of monitoring, directing and controlling patient referrals with the 
aim of ensuring that the most clinically effective and cost effective outcomes are achieved, whilst 
at the same time respecting patients’ rights to choice (as defined in the NHS Constitution). 
Source: e-Referral referral management factsheet

Referral support  refers to the services and processes that assist with the management and 
coordination of patient referrals from one healthcare provider to another. It aims to ensure 
patients are seen at the right time, by the right provider, and that the referral process is efficient 
and effective.

Referral support aims to optimize the referral process to improve patient care and experience.

Referral is a fundamental part of the role of Primary Care clinicians, who act as 
‘gatekeepers’, directing the flow of patients from primary to secondary care.



4CCAS Workshop August 2020

Why is Referral Support Needed?

• The demand for secondary care exceeds supply. Waiting times consistently rank as one of the 

public’s main concerns with the NHS.

• Referral Support can save money for the NHS related to the cost of outpatient activity

• Many patients can be managed in primary care and intermediate care – without any detriment to their 
clinical care - but GPs may need support to find out the best service or how to get clinical advice for their 
patient. 

• Referral Support can encourage high quality referrals and improving the patient journey without 
compromising patient care. 

• Previously we had some NCL Peer led Referral Support Services – now hospitals have Referral 
Assessment Services. ( RAS’s) 



How much does an Out 

Patient Appointment 

cost?
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Outpatient costs

Total Outpatient Appointments

3,700,082

Total non-face-to-face appointments

637,112 (17%)

Average cost of face-to-face first attendance

£133

Average cost of face-to-face follow-up attendance

£69

First to Follow-up ratio

1.85

GP referred appointments

1,183,297 (32%)

Outpatient activity for NCL patients across all secondary care providers 2024/25 sourced from Secondary Uses 

Service (SUS).



What influences your 

decision to refer?
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Factors influencing referral decision

GP/Referrer factors: 
GPs’ tolerance of risk, age, gender, experience and training.

Patient factors: 
patients’ age, gender, social class, anxiety,  desire for referral.

Structural/System factors: 
Distance to a specialist, availability of alternatives, length of 
GP/patient consultation, lack of access to 
investigation/treatment 
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The four referral principles

1. Necessity – patients are referred as and when necessary, without avoidable delay
- could they be managed in primary care with support
- has as much been done as reasonably possible in Primary care according to locally agreed pathways

2. Destination – patients are referred to the most appropriate place first time

3. Process – the referral process itself is conducted well.               
- Referral letters contain the necessary information, in an accessible format
- Patients are involved in decision-making around the referral
- All parties able to construct a shared understanding of the purpose and expectations of the refer
- Appropriate investigations and tests are performed prior to referral.

4. Funding – is service /treatment currently funded by the NHS nationally or locally? Right to choose providers



What is “eRS”?
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• Web based appointment booking system, introduced 2004 
in NHS. Formerly Choose & Book. 

• e-Referral facilitates choice - allows patients to go anywhere in 
England as long as the NHS provider has a 
clinically appropriate service.  Choice only applies to the 
hospital – not consultant.  Trusts discourage Named Clinician 
referrals. 

• Routine, Urgent (non-2ww) and 2ww referrals can be booked 
direct to the hospital.

• ‘Paper Switch Off’ programme – providers will not be paid if GP 
referral to a consultant led clinic is not received via e-Referrals.  
Trusts have been rejecting referrals not sent via e-Referrals 
since Sept 2018.

• Speak to the e-Referrals lead at your practice to find 
out how e-Referrals is managed at your practice. 
Does the admin create the UBRN or GP?

eRS = e-Referral Service
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• Mental health 

• Most tertiary hospitals

• Antenatal

• Most community services including Mosaic service for child development 
and elderly memory service

• Services at trusts that are still via email ( non consultant led) e.g. 
lymphoedema clinic / womens’ health physio

Which referrals cannot go through eRS?
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Right to Choose providers 

The NHS Right to Choose framework allows patients in England to choose their healthcare provider for 
certain NHS-funded services, including private companies with NHS contracts, who are qualified to provide 
the specific service eg for ADHD and autism assessments.

Need to be referred by their GP or other healthcare professional but patients can select from a list of 
approved providers, potentially accessing quicker support and bypassing longer waiting lists with their local 
NHS provider.

https://adhduk.co.uk/right-to-choose/
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Community Services

https://gps.northcentrallondon.icb.nhs.uk/topics/community-services
Examples as per below 

Barnet Camden Enfield Haringey Islington

Gynae Diabetes Derm Derm Gynae

Heart failure MSK ENT ENT ENT

Minor surgery Diabetes Minor Surgery Minor Surgery

Rheum

Tongue tie 

https://gps.northcentrallondon.icb.nhs.uk/topics/community-services
https://gps.northcentrallondon.icb.nhs.uk/topics/community-services
https://gps.northcentrallondon.icb.nhs.uk/topics/community-services
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Chronic Kidney Disease Integrated 
Service

The integrated CKD service comprises:
* a consultant-led triage service
* community-based specialist nurse/pharmacist-led CKD clinics, provided by the Royal Free London (RFL) in 
primary care locations
* an education programme to support CKD management in primary care
* prompt CKD management advice for primary care.

How to refer:
* EMIS form: ENF Global Documents > Nephrology & Urology folder > Integrated CKD-Nephrology Triage Hub 
Referral Proforma - NCL
* Referral method: e-RS
Specialty: Nephrology
Clinic Type: Nephrology
Service name: NCL Integrated CKD/Nephrology Triage Hub RAL
Please ensure NOT to refer to the Non-NCL services, as the referral will not be accepted.
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Teledermatology

• Non 2WW referrals for rashes and single lesions need to be sent as Teledermatology referrals unless: - GP has 
previously been given Advice and Guidance which has not worked 

• GP has sent an image to Consultant Connect and they have suggested a face-to-face appointment is required 
• Meet the exclusion criteria – eg genital lesions, previous history of skin cancer etc
Images are essential:
- Rashes – patients can send their own images/can take at consultation if f2f
- Lesions – must be taken at the practice as require dermatoscope images in addition (location view, close-up)

How to refer:
* EMIS form: ENF Global Documents > Dermatology folder > Teledermatology Adult Referral Form - NCL
* Referral method: e-RS
Specialty: Dermatology
Clinic type: Not otherwise specified
Service name: Teledermatology at Royal Free London, Whitington, UCLH
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Hernia Hub 
All Hernia (except for Hiatus hernia) referrals need to be referred using proforma on ERS to the NCL Hernia Hub and will 
be booked at the South or North Hub according to the locality and complexity of symptoms.
Ø South - UCLH (UCLH and Whittington)
Ø North - RFL (NMUH or Barnet & Chase Farm)

Referral requirements
For all hernias:
· BMI 
· smoking status
· significant comorbidities (e.g. diabetes)
· previous hernia surgery (and whether open or laparoscopic) and other abdominal surgery, if applicable
· attach full reports of any scans relevant to the referral (unnecessary for palpable hernias).
For inguinal (groin) hernias:
· findings from clinical examination of both groins eg inguinal or inguinoscrotal, reducible or irreducible
ultrasound scans are not needed prior to referral, unless the hernia is not palpable and there is diagnostic uncertainty.
For ventral hernias:
· site of hernia
· estimated size of defect (i.e. hole in abdominal wall, not size of bulge); if not possible from clinical examination, please 
arrange ultrasound scan pre-referral.
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Audiology

When referring to Audiology service, ensure that there is no wax present, otherwise, providers will not accept the referral.

AQP Audiology (aged 50+) – use proforma 
Service provided by Scrivens, Specsavers, RFH, RNENTH and InHealth on ers other than InHealth referrals to be process via 
email INL.InHealthReferrals@nhs.net .

Audiology (aged under 50) – use proforma 
RFH or RNENTH

AQP Domiciliary services 
On ERS - Specialty: Diagnostic Physiological Measurement/ Clinic type: Audiology - Hearing Assess/Reassess
Name: Age Related Hearing Loss (AQP) - Outside Clinic - National Home Visiting Audiology - NFC01 (please search for this 
service by the postcode: SN1 3EP) Or for Scrivens domiciliary, email: nhshearingcare.scrivens@nhs.net

Paediatric Audiology 
Children's Audiology & Vestibular Medicine (>6m): Audiology Paediatric Referral Form – Whittington Health email to 
paediatric.audiology@nhs.net or RNENTH on ERS
Children's Audiology & Vestibular Medicine (<6m): Barnet/Camden/Islington: RNENTH uclh.paediatric.audiology@nhs.net
Enfield/Haringey: St Ann's Hospital whh-tr.stanns-audiology@nhs.net

mailto:paediatric.audiology@nhs.net
mailto:uclh.paediatric.audiology@nhs.net
mailto:whh-tr.stanns-audiology@nhs.net
mailto:whh-tr.stanns-audiology@nhs.net
mailto:whh-tr.stanns-audiology@nhs.net
mailto:whh-tr.stanns-audiology@nhs.net
mailto:whh-tr.stanns-audiology@nhs.net
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MSK

A single point of access care model for all MSK referrals (including MSK CATS, MSK Physiotherapy, MSK Podiatry, 
Trauma and Orthopaedics, Pain Management and Rheumatology)

Delivered by 
• Whittington hospital for Haringey and Islington
• Connect/UCLH and RFH for Camden
• NMUH for Enfield 
• CLCH for Barnet

Refer on ERS
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Bowel and bladder service – adults  

• pelvic floor muscle training
• bladder retraining
• catheter troubleshooting
• management of constipation & faecal incontinence
• assessment & management of bladder dysfunction
• containment products/devices
• anal irrigation/anal plugs

Barnet CLCH >18yrs 
Adult Continence Triage Referral Form and email 
to: CLCHT.ContinenceBarnet@nhs.net

Camden CNWL >18yrs Complete the Adult Bladder and Bowel Referral –
CNWL form and email to camdenreferrals.cnwl@nhs.net

Enfield NMUH >18yrs Adult Services Single Point of Access Referral form -
Enfield Community Services email to : northmid-
tr.ecsadultsinglepointofaccess@nhs.net

Haringey Whittington >18yrs Adult Bladder & Bowel Triage Referral Form -
Whittington and email to arti.centralbooking@nhs.netIslington Whittington

mailto:CLCHT.ContinenceBarnet@nhs.net
mailto:camdenreferrals.cnwl@nhs.net
mailto:northmid-tr.ecsadultsinglepointofaccess@nhs.net
mailto:northmid-tr.ecsadultsinglepointofaccess@nhs.net
mailto:northmid-tr.ecsadultsinglepointofaccess@nhs.net
mailto:arti.centralbooking@nhs.net
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Paediatric enuresis 

See NCL nocturnal enuresis pathway - https://cdn.gpwebsite.org/pathway-downloads/1617902367-
bd72be311f3788243523ae85d6b58051.pdf

• Nocturnal enuresis is common: 20% 4-5 year olds wet bed 1-2/week, 9% of 9 year olds so do 
not refer too early

Barnet RFH /Chase farm 
South Barnet
WH - North Barnet 

Email- RF-TR.PaedNOcturnalEnuresis@nhs.net

Email - whh-tr.nclbladderandbowel@nhs.net

Camden CNWL Email to camdenreferrals.cnwl@nhs.net

Enfield RFH/Chase farm Nocturnal Enuresis Nurse (Royal Free, Chase Farm 
Hospital) Email: RF-TR.PaedNocturnalEnuresis@nhs.net

Haringey Whittington Lordship Lane Health Centre Enuresis Clinic Email: whh-
tr.haringeyschoolnursing@nhs.net/whh-
tr.nclbladderandbowel@nhs.net

Islington Whittington >5yrs email arti.centralbooking@nhs.net/whh-
tr.nclbladderandbowel@nhs.net

https://gps.camdenccg.nhs.uk/service/incontinence-bladder-and-bowel
https://gps.camdenccg.nhs.uk/service/incontinence-bladder-and-bowel
https://gps.camdenccg.nhs.uk/service/incontinence-bladder-and-bowel
https://gps.camdenccg.nhs.uk/service/incontinence-bladder-and-bowel
https://gps.camdenccg.nhs.uk/service/incontinence-bladder-and-bowel
https://gps.camdenccg.nhs.uk/service/incontinence-bladder-and-bowel
https://gps.camdenccg.nhs.uk/service/incontinence-bladder-and-bowel
mailto:RF-TR.PaedNOcturnalEnuresis@nhs.net
mailto:RF-TR.PaedNOcturnalEnuresis@nhs.net
mailto:RF-TR.PaedNOcturnalEnuresis@nhs.net
mailto:camdenreferrals.cnwl@nhs.net
mailto:arti.centralbooking@nhs.net
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Fertility

Fertility policy – describes what will be funded and eligibility criteria eg <43yrs,  BMI, non –smoker etc
https://nclhealthandcare.org.uk/wp-content/uploads/2022/07/Fertility-policy-NCL-ICB-V1.0_250722.pdf

Fertility pathway – covers pre-requisite investigations prior to referral eg bloods, secual health screen , pelvic us 
scan, sperm analysis etc 
https://cdn.gpwebsite.org/pathway-downloads/1737041165-aa1b765abbb756ede32bd6a18271b746.pdf

Providers
Patients are able to choose any NHS-commissioned provider to receive specialist fertility treatment. Below is the list 
of trusts that patients across NCL have historically used:
Guy's and St Thomas' NHS Foundation Trust
Imperial College Healthcare NHS Trust
North Middlesex University Hospital NHS Trust*
University College London Hospitals NHS Foundation Trust
Whittington Health*
*These trusts do not provide the full range of Assisted Conception Treatment (ACT) services.

https://nclhealthandcare.org.uk/wp-content/uploads/2022/07/Fertility-policy-NCL-ICB-V1.0_250722.pdf
https://nclhealthandcare.org.uk/wp-content/uploads/2022/07/Fertility-policy-NCL-ICB-V1.0_250722.pdf
https://nclhealthandcare.org.uk/wp-content/uploads/2022/07/Fertility-policy-NCL-ICB-V1.0_250722.pdf
https://nclhealthandcare.org.uk/wp-content/uploads/2022/07/Fertility-policy-NCL-ICB-V1.0_250722.pdf
https://nclhealthandcare.org.uk/wp-content/uploads/2022/07/Fertility-policy-NCL-ICB-V1.0_250722.pdf
https://nclhealthandcare.org.uk/wp-content/uploads/2022/07/Fertility-policy-NCL-ICB-V1.0_250722.pdf
https://nclhealthandcare.org.uk/wp-content/uploads/2022/07/Fertility-policy-NCL-ICB-V1.0_250722.pdf
https://nclhealthandcare.org.uk/wp-content/uploads/2022/07/Fertility-policy-NCL-ICB-V1.0_250722.pdf
https://nclhealthandcare.org.uk/wp-content/uploads/2022/07/Fertility-policy-NCL-ICB-V1.0_250722.pdf
https://nclhealthandcare.org.uk/wp-content/uploads/2022/07/Fertility-policy-NCL-ICB-V1.0_250722.pdf
https://nclhealthandcare.org.uk/wp-content/uploads/2022/07/Fertility-policy-NCL-ICB-V1.0_250722.pdf
https://cdn.gpwebsite.org/pathway-downloads/1737041165-aa1b765abbb756ede32bd6a18271b746.pdf
https://cdn.gpwebsite.org/pathway-downloads/1737041165-aa1b765abbb756ede32bd6a18271b746.pdf
https://cdn.gpwebsite.org/pathway-downloads/1737041165-aa1b765abbb756ede32bd6a18271b746.pdf
https://cdn.gpwebsite.org/pathway-downloads/1737041165-aa1b765abbb756ede32bd6a18271b746.pdf
https://cdn.gpwebsite.org/pathway-downloads/1737041165-aa1b765abbb756ede32bd6a18271b746.pdf
https://www.guysandstthomas.nhs.uk/acu
https://www.imperial.nhs.uk/our-services/fertility-and-reproductive-medicine
https://www.northmid.nhs.uk/fertility/
https://www.uclh.nhs.uk/our-services/find-service/womens-health-1/gynaecology/reproductive-medicine-unit
https://www.whittington.nhs.uk/default.asp?c=9409
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Terminations 
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Vasectomy

NCL ICB has commissioned a community service from MSI Reproductive Choices for 
the provision of vasectomies.
Procedures will be performed under local anaesthetic.
As part of elective recovery, NHS providers will not currently be offering this service.

Location
Central London Centre (NTG03):
appointments held weekly, Monday to Friday
108 Whitfield Street, London, W1T 5BE

Refer on ERS – under Urology – then Vasectomy 
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ERS referral to breast pain clinic( found under 2ww tab)  at Finchley Memorial or James 
Wigg practice, Camden 

>16s, females only excluding if any past hx breast ca, implants or pregnant  



CCAS Workshop August 2020 26



CCAS Workshop August 2020 27



CCAS Workshop August 2020 28

Self – referral 

• Physio
• NHS Talking therapies 
• Crisis service
• Antenatal - by completing the online form for the hospital of their choice
• Sexual health services 

Often your practice will have a text template set up eg on Accurx that you can text the contact details to the 
patient.

If patient is complex or has limited English language or  digital skills, if required,  then the clinician can still 
make referral.



Advice and 

Guidance/Consultant 

Connect – have you 

used?
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• 2025/26, GP practices in England will be paid £20 per request for Advice and Guidance, under a new 
NHS England's £80 million scheme in an attempt to cut hospital waiting lists. 

• Allows you to send a  written clinical query (plus supporting information e.g. scan results) to a 
consultant (or senior member of their team) for advice

• Hospital teams have allocated time and are paid to do this

• It is more time efficient for both you and the hospital team to use A&G – compared to waiting on hold 
to get advice from the on-call registrar

• It can be a useful alternative to referral – or an affirmation that the patient does indeed need referral

• Only to be used for patients new to the service you’re requesting Advice from

• Popular with patients  and considerably lower tariff than hospital outpatient referral

• Accessed via eRS – see NCL GP Website for a step by step guide.
• https://gps.northcentrallondon.icb.nhs.uk/advice-and-guidance/ers-advice-and-guidance

Advice and Guidance  

https://gps.northcentrallondon.icb.nhs.uk/advice-and-guidance/ers-advice-and-guidance
https://gps.northcentrallondon.icb.nhs.uk/advice-and-guidance/ers-advice-and-guidance
https://gps.northcentrallondon.icb.nhs.uk/advice-and-guidance/ers-advice-and-guidance
https://gps.northcentrallondon.icb.nhs.uk/advice-and-guidance/ers-advice-and-guidance
https://gps.northcentrallondon.icb.nhs.uk/advice-and-guidance/ers-advice-and-guidance
https://gps.northcentrallondon.icb.nhs.uk/advice-and-guidance/ers-advice-and-guidance
https://gps.northcentrallondon.icb.nhs.uk/advice-and-guidance/ers-advice-and-guidance
https://gps.northcentrallondon.icb.nhs.uk/advice-and-guidance/ers-advice-and-guidance
https://gps.northcentrallondon.icb.nhs.uk/advice-and-guidance/ers-advice-and-guidance
https://gps.northcentrallondon.icb.nhs.uk/advice-and-guidance/ers-advice-and-guidance
https://gps.northcentrallondon.icb.nhs.uk/advice-and-guidance/ers-advice-and-guidance
https://gps.northcentrallondon.icb.nhs.uk/advice-and-guidance/ers-advice-and-guidance
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• Fast access  Advice tool connecting you with consultants via phone or messaging. 

• Consultant connect app – set up profile – if work across surgeries would email them to set this up 
hello@consultantconnect.org.uk

• Enter pt nhs number – although can skip – calls for eg 20 secs and will pass to another consultant 

• At end of call prompted to enter an outcome eg diagnostics requested, referral made 

• Recordings are kept for medicolegal purposes.

• Aim to connect where possible with local consultants  if no local consultant available bounces to a 
national NHS consultant network

• Photo feature – for dermatology and send with proforma  (photos removed off phone so IG 
compliant) If do from desktop can use eg photos sent in via patient (note dermatoscopic images for 
lesions)

• Can also use messaging for some specialities eg haematology etc to share blood results 

• https://gps.northcentrallondon.icb.nhs.uk/advice-and-guidance/consultant-connect-advice-and-
guidance

Consultant Connect 

mailto:hello@consultantconnect.org.uk
https://gps.northcentrallondon.icb.nhs.uk/advice-and-guidance/consultant-connect-advice-and-guidance
https://gps.northcentrallondon.icb.nhs.uk/advice-and-guidance/consultant-connect-advice-and-guidance
https://gps.northcentrallondon.icb.nhs.uk/advice-and-guidance/consultant-connect-advice-and-guidance
https://gps.northcentrallondon.icb.nhs.uk/advice-and-guidance/consultant-connect-advice-and-guidance
https://gps.northcentrallondon.icb.nhs.uk/advice-and-guidance/consultant-connect-advice-and-guidance
https://gps.northcentrallondon.icb.nhs.uk/advice-and-guidance/consultant-connect-advice-and-guidance
https://gps.northcentrallondon.icb.nhs.uk/advice-and-guidance/consultant-connect-advice-and-guidance
https://gps.northcentrallondon.icb.nhs.uk/advice-and-guidance/consultant-connect-advice-and-guidance
https://gps.northcentrallondon.icb.nhs.uk/advice-and-guidance/consultant-connect-advice-and-guidance
https://gps.northcentrallondon.icb.nhs.uk/advice-and-guidance/consultant-connect-advice-and-guidance
https://gps.northcentrallondon.icb.nhs.uk/advice-and-guidance/consultant-connect-advice-and-guidance
https://gps.northcentrallondon.icb.nhs.uk/advice-and-guidance/consultant-connect-advice-and-guidance
https://gps.northcentrallondon.icb.nhs.uk/advice-and-guidance/consultant-connect-advice-and-guidance
https://gps.northcentrallondon.icb.nhs.uk/advice-and-guidance/consultant-connect-advice-and-guidance


NCL Clinical Pathways 

– have you used?

https://gps.northcentrall

ondon.icb.nhs.uk/
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5 most popular pathways

1. Abnormal fbc results

2.Adult abnormal liver function tests

3.Chronic kidney disease

4.Raised ferritin

5.Fatty liver
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Common pitfalls:

Rhinosinusitis pathway- referral having not trialled the recommended nasal steroids including drops

Dyspepsia pathway – referral having not excluded H pylori infection

Fatty liver pathway – referral having not first calculated FIB4/ELF score in primary care. The impact of this 
pathway was evaluated and published in the Journal of Hepatology, demonstrating an 81% reduction in 
referrals and a 3-fold increase in the detection of cirrhosis (Srivastava et al 2019). Access to fibroscan 
currently being rolled out across NCL

Female recurrent UTI pathway – referral having not first arranged USS and considered prophylactic ABx

Ensure maximise primary care management 
as per agreed local clinical pathways
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• Referral might be returned if not clear re reason for referral and lacks relevant detail or if 
admin error and relevant information not attached.

• Avoid verbose referrals/ including multiple past consultation notes about different 
problems. Some templates set up this way but makes it hard to see the reason for referral 
and also breaches information governance.

• Wait for  results (BTs, scans) and include in the referral letter.

Some services requires pre-requisite information to be included in the referral:

• Fertility pre-tests - https://gps.northcentrallondon.icb.nhs.uk/pathways/fertility-primary-
care-clinical-pathway

• QFIT before 2ww lower GI referrals 

Ensure sufficient clinical information 

https://gps.northcentrallondon.icb.nhs.uk/pathways/fertility-primary-care-clinical-pathway
https://gps.northcentrallondon.icb.nhs.uk/pathways/fertility-primary-care-clinical-pathway
https://gps.northcentrallondon.icb.nhs.uk/pathways/fertility-primary-care-clinical-pathway
https://gps.northcentrallondon.icb.nhs.uk/pathways/fertility-primary-care-clinical-pathway
https://gps.northcentrallondon.icb.nhs.uk/pathways/fertility-primary-care-clinical-pathway
https://gps.northcentrallondon.icb.nhs.uk/pathways/fertility-primary-care-clinical-pathway
https://gps.northcentrallondon.icb.nhs.uk/pathways/fertility-primary-care-clinical-pathway
https://gps.northcentrallondon.icb.nhs.uk/pathways/fertility-primary-care-clinical-pathway
https://gps.northcentrallondon.icb.nhs.uk/pathways/fertility-primary-care-clinical-pathway


CCAS Workshop August 2020 36

Referrals may be returned  if felt that the patient could be managed in primary care by 
the GP:

• Referral to vascular surgery “possible claudication – please arrange dopplers” – GPs can 
arrange venous or arterial doppler USS themselves directly via InHealth 

• By following local pathways

• Telederm

• CKD

Could be managed by primary care
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• Urgent / 2WW referrals go via e-Referrals but need to be selected on the eRS on platform

• Look out for if an optometrist has asked for a Soon or Urgent appointment on the GOS18

NCL ICB  introduced in 2023 a SPoA (Single Point of Access), provided by Moorfields Eye 
Hospitals, so optometrists are able to refer directly but they do not always. It is a good practice to 
check e-RS to confirm if the optometrist referred directly already, to avoid duplications.

• 2WW safety netting is crucial to ensure that a patient referred on a 2ww suspected cancer 
pathway has attended their appointment in secondary care and is being supported appropriately. 

Practices should have a robust safety netting system. For information about the EMIS Macmillian 
safety netting template, see the EMIS User Guide  1530693704-
249c835d7c0c05ce0dba5a4d2f6fa2ff.pdf (icb.nhs.uk)

There is also a very useful video to watch Electronic safety-netting (E-SN) toolkit for EMIS web by 
the North Central London (NCL) Cancer Alliance - Cancer digital playbook - NHS Transformation 
Directorate (england.nhs.uk)

Urgent (non-2ww) / 2WW

https://gps.northcentrallondon.icb.nhs.uk/cdn/serve/topic-downloads/1530693704-249c835d7c0c05ce0dba5a4d2f6fa2ff.pdf
https://gps.northcentrallondon.icb.nhs.uk/cdn/serve/topic-downloads/1530693704-249c835d7c0c05ce0dba5a4d2f6fa2ff.pdf
https://gps.northcentrallondon.icb.nhs.uk/cdn/serve/topic-downloads/1530693704-249c835d7c0c05ce0dba5a4d2f6fa2ff.pdf
https://transform.england.nhs.uk/key-tools-and-info/digital-playbooks/cancer-digital-playbook/electronic-safety-netting-toolkit-for-emis-web-by-the-north-central-london-cancer-alliance/
https://transform.england.nhs.uk/key-tools-and-info/digital-playbooks/cancer-digital-playbook/electronic-safety-netting-toolkit-for-emis-web-by-the-north-central-london-cancer-alliance/
https://transform.england.nhs.uk/key-tools-and-info/digital-playbooks/cancer-digital-playbook/electronic-safety-netting-toolkit-for-emis-web-by-the-north-central-london-cancer-alliance/
https://transform.england.nhs.uk/key-tools-and-info/digital-playbooks/cancer-digital-playbook/electronic-safety-netting-toolkit-for-emis-web-by-the-north-central-london-cancer-alliance/
https://transform.england.nhs.uk/key-tools-and-info/digital-playbooks/cancer-digital-playbook/electronic-safety-netting-toolkit-for-emis-web-by-the-north-central-london-cancer-alliance/
https://transform.england.nhs.uk/key-tools-and-info/digital-playbooks/cancer-digital-playbook/electronic-safety-netting-toolkit-for-emis-web-by-the-north-central-london-cancer-alliance/
https://transform.england.nhs.uk/key-tools-and-info/digital-playbooks/cancer-digital-playbook/electronic-safety-netting-toolkit-for-emis-web-by-the-north-central-london-cancer-alliance/
https://transform.england.nhs.uk/key-tools-and-info/digital-playbooks/cancer-digital-playbook/electronic-safety-netting-toolkit-for-emis-web-by-the-north-central-london-cancer-alliance/
https://transform.england.nhs.uk/key-tools-and-info/digital-playbooks/cancer-digital-playbook/electronic-safety-netting-toolkit-for-emis-web-by-the-north-central-london-cancer-alliance/
https://transform.england.nhs.uk/key-tools-and-info/digital-playbooks/cancer-digital-playbook/electronic-safety-netting-toolkit-for-emis-web-by-the-north-central-london-cancer-alliance/
https://transform.england.nhs.uk/key-tools-and-info/digital-playbooks/cancer-digital-playbook/electronic-safety-netting-toolkit-for-emis-web-by-the-north-central-london-cancer-alliance/
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Trusts now self regulating and sorting approval
Important to be familiar – read the policy – to avoid referrals being rejected 

https://gps.northcentrallondon.icb.nhs.uk/referral-support-service-rss/evidence-based-interventions-
and-clinical-standards-ebics

• Minor surgery DES referrals 

• IFR application if patient does not fit EBICS criteria but you believe there is exceptionality

• MSK EBICS conditions – refer to Camden MSK service

• EBICS often only required for surgery, not conservative treatment i.e. Injections for Keloid, 
haemorrhoids  

EBICS formerly PoLCE

https://gps.northcentrallondon.icb.nhs.uk/referral-support-service-rss/evidence-based-interventions-and-clinical-standards-ebics
https://gps.northcentrallondon.icb.nhs.uk/referral-support-service-rss/evidence-based-interventions-and-clinical-standards-ebics
https://gps.northcentrallondon.icb.nhs.uk/referral-support-service-rss/evidence-based-interventions-and-clinical-standards-ebics
https://gps.northcentrallondon.icb.nhs.uk/referral-support-service-rss/evidence-based-interventions-and-clinical-standards-ebics
https://gps.northcentrallondon.icb.nhs.uk/referral-support-service-rss/evidence-based-interventions-and-clinical-standards-ebics
https://gps.northcentrallondon.icb.nhs.uk/referral-support-service-rss/evidence-based-interventions-and-clinical-standards-ebics
https://gps.northcentrallondon.icb.nhs.uk/referral-support-service-rss/evidence-based-interventions-and-clinical-standards-ebics
https://gps.northcentrallondon.icb.nhs.uk/referral-support-service-rss/evidence-based-interventions-and-clinical-standards-ebics
https://gps.northcentrallondon.icb.nhs.uk/referral-support-service-rss/evidence-based-interventions-and-clinical-standards-ebics
https://gps.northcentrallondon.icb.nhs.uk/referral-support-service-rss/evidence-based-interventions-and-clinical-standards-ebics
https://gps.northcentrallondon.icb.nhs.uk/referral-support-service-rss/evidence-based-interventions-and-clinical-standards-ebics
https://gps.northcentrallondon.icb.nhs.uk/referral-support-service-rss/evidence-based-interventions-and-clinical-standards-ebics
https://gps.northcentrallondon.icb.nhs.uk/referral-support-service-rss/evidence-based-interventions-and-clinical-standards-ebics
https://gps.northcentrallondon.icb.nhs.uk/referral-support-service-rss/evidence-based-interventions-and-clinical-standards-ebics
https://gps.northcentrallondon.icb.nhs.uk/referral-support-service-rss/evidence-based-interventions-and-clinical-standards-ebics
https://gps.northcentrallondon.icb.nhs.uk/referral-support-service-rss/evidence-based-interventions-and-clinical-standards-ebics
https://gps.northcentrallondon.icb.nhs.uk/referral-support-service-rss/evidence-based-interventions-and-clinical-standards-ebics
https://gps.northcentrallondon.icb.nhs.uk/referral-support-service-rss/evidence-based-interventions-and-clinical-standards-ebics
https://gps.northcentrallondon.icb.nhs.uk/referral-support-service-rss/evidence-based-interventions-and-clinical-standards-ebics


CCAS Workshop August 2020 39

• On eRS you can only arrange new outpatient appointments

• For a patient already known to a service – please contact the team directly eg if trying to 
expedite appointment

Already known to service 



Questions?



Key Messages to take 

away
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1. ? Local relevant clinical pathway on the NCL GP website. Have you checked and done everything 
expected? 

1. ? a community or intermediate care

1. Could you use Advice and Guidance/Consultant Connect ?

1. Is referral letter clear and concise but with relevant information including pending results  ensure attached

5.  ? Falls under EBICS policy

Top tips
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