GP Decarbonisation Programme — Retrofit building tool pilot

The Greater London Authority (GLA) and London Estates Delivery Unit (LEDU) are partnering with a
leading retrofit specialist - MapMortar — to deliver a 12-month pilot that supports London GP
practices in understanding their energy use and carbon emissions and identifying practical solutions
to save money and reduce environmental impact.

Participating practices will receive free access to MapMortar’s online retrofit tool, providing them
with the following:

= Detailed insights into your building’s energy performance and carbon footprint
= Actionable reports outlining potential cost, energy and emissions savings
= Guidance on investment planning and financing for retrofit improvements

This pilot offers GP practices an excellent opportunity to take practical steps toward decarbonisation,
aligned with the NHS Net Zero agenda.

Next steps
1. Access the tool?

Contact tom.cox@london.gov.uk to request inclusion in the pilot. Login details will then be sent to you
by MapMortar to allow you to access the tool.

2. Onboarding
A virtual onboarding session was held by the MapMortar team, on Thursday 26" June. You can watch
this session back via the link here.

Alternatively, you can watch a quick 3-minute introductory video here, showing you how to get started,
what the tool looks like and the range of benefits.

3. What information will you need?

To get the most value from the tool, we recommended that you prepare 12-months’ of electricity and
gas usage data. This information will help generate accurate insights on your energy use and highlight
cost saving, carbon reducing measures.

4. How often do | need to use the tool?
There is no set frequency, but we would recommend the following:

e Start by inputting your data and generating initial reports
e Update data monthly, i.e., when you receive your energy bills
e Review reports regularly to track progress, inform planning and support internal engagement
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