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Identifying & supporting learners and 
supervisees who challenge us



• How do you recognise early warning signs?

• How do you stratify the level of risk / concern?

• What are some of the factors impacting 

supervisees capabilities?

• What strategies help supervisors manage and 

support learners who challenge us?

Introduction: Supporting supervisees who challenge us

WHAT YOU WILL LEARN



Take a moment to consider, what is supervision?

What is supervision?



Supervisee A comes across as aloof and has made comments suggesting that they do not respect 
general practice as a career choice. In workshops they are a 'know it all' and sometimes dominate 
discussions. They are keen for everyone to know they were previously a physiotherapist for 3 
years and want to work in secondary care. They are brief and focussed with patients and don’t 
explore the social and emotional aspects of care.

Supervisee B is constantly late and has assured you that they are up to date with their 
portfolio. However, when you meet for a 1:1 the supervisee has not started on the portfolio. They 
are not engaging with other aspects of the course. They apologise and promise to make a start 
on this and keep you updated with their progress. However, you notice they have not updated 
you and when you approach them, they inform you that their mother has been quite unwell, and 
they are helping out a lot.

Maybe you have some of your own that you can keep in mind as we go through this module

Do either of these vignettes resonate?



Early identification

Paice E. Cox J, King J, Hutchinson A et al. (eds) Understanding Doctors’ Performance, Oxford: Radcliffe Publishing; 2006. The role of education and training. pp. 78–
90.

Take a moment to consider:

• Do you see any of these in 
your own trainees?

• Do you you see any of these in 
the supervisee vignettes on 
previous slide?



Having the discussion: Transactional analysis

Eric Berne, 1964; and OSCA

Moving from a
Parent – Child
relationship…

…to an 
Adult – Adult 
relationship

What is your usual experience of roles taken on by supervisor and supervisee?



Having the discussion: Suggestions for supervisors

Take a moment to consider what we can do as supervisors:



Documenting: Why do we fail to fail?

Why might it be difficult for us to fail our supervises the so-called failure to fail phenomenon?   

Take a moment to list as many reasons as you can here:



WHAT YOU HAVE LEARNT

It is essential to recognise our role and responsibility for patient safety and for the safety of our supervisees and 
other supervisors

You have reviewed a range of early warning signs that may help with identify issues early 

You have explored how you might grade the seriousness of any risks or concerns

You have explored different categories of individual or situational attributes that may affect a supervisees 
performance

You have considered the importance of facilitating an adult-adult conversation with your supervisee

You have explored a list of tips for how to discuss issues before and after they arise

You have heard about factors to be mindful of as they may result in failing to fail and supervisee 

Summary



What is one thing you have learnt today?

What do you want to revisit or explore in more detail?

What will you do differently because of this learning?

Reflections and next steps


