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Teaming and it’s relevance to 
primary care teams - workbook



Introduction: Teams and Teaming

WHAT YOU WILL LEARN

• What is a real team?

• What does the concept of teaming mean?

• What are the benefits of effective Teaming 
for Primary Care teams?

• How is this relevant as the NHS is evolving?

• What do we need to do as supervisors and 
educators to support teaming?

Before continuing, pause to consider, 
what is a team? (As opposed to a group)



Take a moment to consider your own team:

1. Can you list some of your teams
clear objectives to achieve 
together? 

2. Can you think of examples of 
working together to achieve these 
objectives?

3. Do you meet regularly to review 
progress and how it can be 
improved?

Are you in a team or a pseudo-team?



What is a supervisor’s role in teaming?

Take a moment to consider:

• What core skills do supervisees need to develop to be able to 
effectively team?

• What teaching methods can we use to help develop these 
skills?



The supervisor’s role – how to teach teaming

• Induction – shadowing and role clarity training

• Role model – curiosity and collaborative behaviour, value a diversity of 
perspectives

• Create Interprofessional learning opportunities  e.g. huddles/ MDTs/joint 
meetings

• Case based learning- reflect on complex cases in joint interprofessional 
tutorials to allow trainees to practice collaborative problem-solving.

• Structured debriefs of team interactions – how could the team have 
worked together more effectively?

• Measure and reflect on team performance- e.g review  patient 
satisfaction scores, staff turnover and discuss as a team.

Before continuing, pause to consider, what you already do and anything new you could try



The supervisor’s role – an exercise to do with your team

OUT

IN

OUT

We all 
trust each 

other

Bullying

Is there a team you could try this exercise with?

1. A team psychological safety task

“How can we make sure that 
everyone does what is inside the 
circle and avoids what’s outside 
the circle?”

2. Follow-up questions for the team

“How can the team(s) hold each 
other accountable?”


