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Understanding the three different 
types of supervision - Workbook



Take a moment to consider:

What is supervision?

1. What words do you 
associate with supervision?

2. Supervision you have received –
how did it change as you progressed?

3. Supervision you have provided –
how do formal & informal differ?



Practice Supervision
(patient and staff safety)

• Being accessible in real-
time

• Minimising barriers for 
providing support

• Appropriate time 
management

• Promoting culture of asking 
for support 

Practice Supervision
(patient and staff safety)

Ensuring (Clinical) Practice Supervision is Safe

Take a moment to consider your own practice:
- List what is currently going well for on-the-day  

(clinical) practice supervision
- Make another list what of could be done differently 

to enhance the current provision.

What could be done 
differently? 

What is going well? 

Other
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For each of the groups below, what are the benefits of effective supervision:

Wider benefits of effective supervision

1. For patients 2. For supervisees 3. For the whole team


