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INTRODUCTION

Over the past 3 years, the North Central London (NCL)
Training Hub has made significant progress in advancing
equity, inclusion, and anti-racism awareness across
primary care settings. Through the implementation of the
Workforce Race Equality Standard (WRES) and EDI
activities, we have launched impactful campaigns,
appointed key passionate individuals, conducted
comprehensive surveys, and delivered targeted training
webinars for our Primary Care Teams.

This presentation aims to outline our achievements and
ongoing initiatives aimed at creating a more inclusive and
supportive environment for all Primary Care staff and
patients across NCL.

We need your support and involvement to make a bigger
Impact in the years ahead.



MEET THE TEAM

Kerree Ahern Elizabeth Canales Nur Masoud Nyamka Marsh
NCL WRES/EDI LEAD WRES/EDI PROJECT MANAGER WRES/EDI PROJECT OFFICER NCL FTSU CLINICAL
LEAD

WHY WE DO THIS?

To support our commitment:
« Fair treatment for all staff and patients
* Promote and value a diverse workforce = better care outcomes for all

« Creating an environment where everyone feels safe, respected, and able to
thrive
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EQUALITY, DIVERSITY AND INCLUSION (EDI)

« Equality — Ensuring everyone has equal access to opportunities and fair treatment
* Diversity — Recognising and valuing differences (backgrounds, identities, perspectives)
* Inclusion — Creating a culture where everyone belongs and can contribute fully

Why it matters to all of us:
 Improves patient trust & safety

 Enhances innovation and problem-solving

« Supports staff wellbeing and retention

WORKFORCE RACE EQUALITY STANDARD (WRES)

 National NHS measure to track race equality in the workforce
 Monitors nine indicators, including representation in leadership, access to training, and experience of
discrimination
* Helps identify gaps and drive improvement
Why it matters in NCL.:
 Supports regular reporting, which helps with policy making and supporting change
« Targeted action plans to reduce disparities across our workforce



‘6 Of all the forms of
inequality, injustice in
healthcare is the most
shocking and inhumane.
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WHY WRES/EDI MEAN AND MATTER SO MUCH?

Diverse teams = better patient care and decision-making

Equality improves recruitment and retention, increases morale and gives

opportunities

Inclusive cultures reduce bullying, harassment, and discrimination

* Aligned with NHS values and our duty of care

Represent the communities we serve




OUR KEY ACTIVITIES
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WELCOHE TO ISSUE 2 OF THE NEWSLETTER

Making Freedom to Speak Up
business as usual.
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DIVERSITY MATTERS IN
NHS PRIMARY CARE
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Launched in September 2023, the Diversity Matters in
NHS Primary Care Campaign has been instrumental in
promoting inclusivity across NCL. The campaign
encourages individuals and organisations to sign a pledge
demonstrating their commitment to creating an
environment free from racism and discrimination.

The campaign has seen widespread engagement, with a
number of healthcare professionals and organisations
across NCL signing the pledge.

This collective commitment is one of our key milestones
that demonstrates our dedication and work to support a
culture of inclusivity and respect.
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. PLEDGES RECEIVED
- MATTERS IN
NCL NHS éé
PRIMARYCARE Barnet @ Camden @ Enfield Haringey

DIVERSITY MATTERS IN Islington @ Other
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~ SIGN THE PLEDGE HERE:

Barnet
28

Islington
19

%=
| H;\ 44 INDIVIDUALS
PLEDGED! 46 ORGANISATIONS Haringey
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91 TOTAL PLEDGES

Camden
11

Enfield
11



WE WOULD LIKE TO INVITE YOU TO SIGN THE PLEDGE TODAY!

~ DIVERSITY
MATTERS IN
NCL NHS
PRIMARY CARE

DIVERSITY MATTERS IN
' NHS PRIMARY CARE.
CAMPAIGN

~ SIGN THE PLEDGE HERE:




FREEDOM TO SPEAK UP

RECOGNISING THE IMPORTANCE AND NEED OF OPEN
COMMUNICATION

We have been working to raise awareness of our Freedom to Speak
Up (FTSU) framework across NCL Primary Care. In November 2024,
James Avery was appointed as Interim FTSU Guardian for NCL

Primary Care, bringing valuable experience to the role. Nyamka Marsh

Is the FTSU Lead, who supports and advocates for a culture where Making Freedom to Speak Up

business as usual.
NCL FTSU speaking up is encouraged, heard, and valued.
CLINICAL LEAD

Nyamka and NWL Guardians actively support FTSU activities across WNL.:
« Delivering FTSU network and education sessions for the Freedom to Speak Guardians
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Conducted an FTSU consultation survey across NCL, The feedback gathered is instrumental

Education # Training # Workforce

in shaping strategies to create a safer and more supportive environment for all staff

Freedom To Speak

g Engages with staff to raise awareness and understanding of Freedom to Speak Up and
p Guardian

- policies

Developed a FTSU Champions and Guardians network

. | AM
Adapted the NCL FTSU Policy @
_ ) H HERE TO LISTEN



National
Guardian
Freedom to Speak Up

Raising a concern

What is Speaking Up?

Making a disclosure

Offering a suggestion for improvement

Speaking up is all of these

Making a complaint

Taking out a grievance

Whistleblowing

Making a qualifying disclosure







FREEDOM TO SPEAK UP

WHAT CONTRIBUTIONS DO NEW STAFF BRING TOWARDS PRIMARY CARE? Q

Making Freedom to Speak Up

« Creating an environment/culture where it's safe to speak up and everyone’s voice matters ptinessas Usid,
« A culture of inclusivity and fairness
* A culture of accountability

WHY IS FTSU SO IMPORTANT?

« FTSU can work to improve the level of accountability and honesty within healthcare, which works to improve

overall patient and staff safety
« NCL FTSU Champions and Guardians are here to support staff as they promote inclusion, safety, and

openness within NCL primary care and across the whole NHS system

2 | AM
@ # HERE TO LISTEN



National
Guardian

Freedom to Speak Up

~

R

* Freedom to Speak Up guardians provide another channel for you to speak up to

* They can offer support and help you to escalate the matter

e A guardian will thank you and can usually escalate a matter in confidence if you
prefer

.
* A guardian will ensure you get feedback on how your matter is handled and used

for learning. You will also have the opportunity to provide feedback to them.

€€




FTSU - CONSULTATION SURVEY

Information has been collected since September 2024 to December 2025 across the five boroughs in NCL to gain
an understanding of people’s experience with FTSU and the following key findings have been noted.

® Barnet 14
' ® Camden : Who completed the survey
® Enfield 9 Ailments nurse clinical pharmacist Locum nurse Nurse Associate ~ clinical management
29% of respondents | Practice ManagerReceptionist PrCiCE MUFsecrs s
@® Haringey 6 Nidiskag Aascciiie GP Partner practice pharmacist
felt there were PCN pharmacist p.ane  INUISE practitioneriead Advanced  Clinical Lead
. , . IS I [ n gto n 2 3 Startwell Barnet CYP
things they couldn’t 63 su rvey o ol 2
Ccross
speak up about 44% of respondents don’t know if
peak tb i responses P

they have an FSTU Policy in their
organisation

Main reasons why people do not speak up:

clinical effectiveness
past few months . ¢ier

possible discrimination
abusive behaviour

staff of colour
performance concerns

. ast
malestat  F€ar of repercussions PAST personai remarks
Culture of organisation opportunities for staff
manager staff concerns

systems in place

female staff
FTSU guardian

adequate systems




NCL FTSU POLICY

As part of our ongoing commitment to promote a culture

s of openness and safety, the NCL Training Hub Freedom
a to Speak Up (FTSU) Team has undertaken a role to
Making Freedom to Speak U review the FTSU policy. This work focused on adapting

business as usual.

the national policy blueprint to better reflect the specific
| ] needs and context of primary care in North Central
London.
Key updates included the integration of NCL-specific

Freedom to Speak Up
Policy for North Central London
Primary Care Colleagues

contact details, relevant training content, and support for

Version 2, December 2024

the FTSU Guardians and ambassadors.

Template copy
Areas marked in yellow require local details dependant
on your organisation and leadership structure.

The Freedom to Speak Up team can advise and support
on your completion of this template

i The revised policy was approved by the NCL Equality,
Diversity and Inclusion (EDI) Steering Group in March
2025 and is currently pending final approval from the
Primary Care Committee. Once approved, the policy will

be circulated across NCL practices for implementation.



Y WHY SHOULD THE STAFF WANT TO
" Vou! BECOME FTSU
T GUARDIANS/CHAMPIONS

« Staff should aim to support others who raise concerns, and by becoming an FTSU guardian or

champion within primary care, you become a colleague that others can turn to and view as safe
and objective to confide in

* Bring more awareness to exclusion, bias, and poor behaviours within primary care to bring
about a better working culture?

 As you are the future of general practice, it is more important for more new staff to become

AR




WHAT YOU CAN DO RIGHT NOW?

Please complete the form to inform us of any guardians & champions

Please complete the training

Please put up_posters

Please have a browse of our resource webpage

E@j Please reach out nclicb.ftsu@nhs.net & nwl.speakupguardian@nhs.net

#FTSUForEveryone
©_0_0_0
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https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fforms.office.com%2Fe%2FxXe9MZjzfk&data=05%7C02%7Cnmarsh1%40nhs.net%7Cfb646fa8066747762e4c08dd88c96009%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638817120660566714%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=A47CIkWgdVPWL1eeld3uJ09MsyyRxyIUd3Y5HsE46kU%3D&reserved=0
https://portal.e-lfh.org.uk/Component/Details/430721
https://www.ncltraininghub.org/assets/freedom-to-speak-up-guardian-posterv6.pdf
https://www.ncltraininghub.org/training-and-support/workforce-race-equality-standard/freedom-to-speak-up-guardian/ftsu-resources
mailto:nclicb.ftsu@nhs.net
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WE RRE LOOKING FOR VOIGES WITH INSIGHTS

Giving space to untold stories, diverse experiences,
and the power of voice that matters the most.

NGL WRES/EDI PODGAST:

SHARE YOUR EXPERIENGE,
INSPIRE OTHERS

We would love for you to come forward and share your
experiences on our NCL WRES/EDI podcast. Your story can
inspire, educate, and amplify voices across our NCL community.

Get in touch with us at nclicb.wres@nhs.net
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https://www.ncltraininghub.org/training-and-support/workforce-race-equality-standard




WRES TRAINING
DELIVERY
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Education and awareness are key to driving '-TRm)g
cultural change. «‘ -
These educational programmes are part of our broader
strategy to embed anti-racist practices within primary

care. Our training initiatives include:

SESSIONS (DELIVERED IN 2024)

Freedom to Speak Up session at the GP webinar

Active bystander: From Bystander to Upstander- be the difference - September 2024

Promoting Speaking Up in NCL Primary Care - October 2024

Black History Month: Celebrating Diversity in the NHS Primary Care Workforce

Debiasing Recruitment in Primary Care - July 2024

Equality, Diversity and Inclusion Training: A good practice guide



https://www.nhsemployers.org/publications/equality-diversity-and-inclusion-training

WRES TRAINING DELIVERY-2025"°
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Psychological Safety in General Practice - November 2025

Black History Month: Celebrating Diversity in the NHS Primary Care Workforce - Podcast

Imposter Syndrome: Yes, you do belong - September 2025

Intersectional Allyship session - July 2025

Culturally Appropriate Social Prescribing - June 2025

NCL Freedom to Speak Up Champion and Guardian Network Meeting - June 2025

EDI Systems Champions action learning set - June 2025

Compassionate leadership session - May 2025

Unconscious Bias session - April 2025

Freedom to Speak Up session at the GP webinar

Promoting Speaking Up in NCL Primary Care - February 2025

Cultural Literacy - January 2025




HUB

WRES TRAINING DELIVERY-2026 =

Sexual Safety Series Part 2 - 3rd December 2026 - To be delivered

Social Prescribing in the context of neighbourhoods Oct/Nov - To be delivered

Black History Month Celebration event 2026 - 8th October 2026 - To be delivered

Sexual Safety Series Part 1 - 17th September 2026 - To be delivered

Cultural Intelligence in Primary Care - Part 2: Moving into Action and navigating uncomfortable conversations - 16th July 2026

Cultural Intelligence in Primary Care - Part 1: Understanding cultural intelligence and Why Race Matters in Primary Care - 25th June 2026

Inclusive Leadership: Skills and behaviours to advance Equality, Diversity and Inclusion in Primary Care - May 2026

NCL WRES & EDI TRAINING
SESSIONS - REGISTRATION FORM

Burnout Prevention session - 5th March 2026

Intersectionality - Introductory session - 12th February 2026




SEXUAL SAFETY IN PRIMARY GARE SERIES

UNDERSTANDING THE ISSUE. STARTING THE CONVERSATION.

Sexual safety is now a national priority across the NHS, yet many primary care
organisations are still asking whether this is an issue for them.
This interactive sessions explores what sexual safety means within primary care, why it
matters for every member of the workforce, and how culture can either encourage or
prevent people from speaking up.

17 SEPTEMBER 3rd DECEMBER
13:00 -14:00 hrs. ‘ 13:00 -14:00 hrs.

BOOK YOUR PLACE HERE

Speaker: Mehvish Shaffi-Ajibola (she/her]

Mehvish is the Founder and CEO of Socially Inspired, a values-led HR and OD
consultancy championing human-centred systems and compassionate
workplace cultures.

A nationally recognised leader with over 15 years’ experience in the NHS, she
specialises in cultural intelligence, equity and organisational transformation.

W Her work combines strategic HR, restorative practice and lived experience to

SOCIALLY INSPIRED

support more inclusive and equitable workplaces.
BE THE CHANGE, RELATE MthiSh iS a’SO ViCG Chair Of t N V

www.ncltraininghub.org/training-and-support/workforce-race-equality-standard

NCL WRES & EDI TRAINING
SESSIONS - REGISTRATION FORM




This Year's Theme:
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Celebrating the strengfh, resilience and commitment

of our Black people - past, present and future.

Why Black History Month matters in NCL Primary Care

Black History Month is an opportunity to celebrate the achievements, resilience and contributions
of our Black communities while recognising the importance of creating equitable, inclusive
healthcare for our staff, patients and communities.

Across NCL Primary Care, we are committed to learning from lived experiences, reducing health
inequalities and strengthening partnerships that enable everyone to thrive.

This event brings together colleagues and leaders to share ideas, celebrate good practice and

inspire action across our system.

Our
Speakers
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NCL WRES/EDI Natoya Trevor Blackman Josephine Taneisha S<:an|on
CE ton Co Assita Director Place - o
Team Mamby-CampbeIl o e Sauvage e Ty
NCL WRES/EDI Head of Waorkforce Supy CMO Directorate NHS Nerth West London
Programme Lead & FTSU Lead People and Culture Directora West and North Londen ICB
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Let’s celebrate, let’s learn, let’s take action - together!

8th October 2026
© 13:00 -14:00 hrs

#a_0nline Event

https://www.ncltraininghub.org/training-and-support/workforce-race-equality-standard/upcoming-events
take action — together

e EC—

NCL WRES & EDI TRAININ.g
SESSIONS - REGISTRATION FORM




NEW DIVERSITY MATTERS IN NHS
PRIMARY CARE NEWSLETTER!

»»> NEWSLETTER <<<

DIVERSITY MATTERS IN NHS PRIMARY GARE
Iz =

 WELCOME TOISSUE20F THENEWSLETTER
e e o S iy W e % Y M o s Inclusivity and Leave No One
DIP L e Behind!

We launched the Diversity Matters in NHS
Primary Care Newsletter in September 2024!

Wid and SEpelialy proel 0O Share Thal e i & M
By Kamda Alelams, M pledges from orgamisanions and indkouaks oo
HGL WRES Léad Primary Cane, eact

The newsletter will serve as a valuable
resource to share updates on key

initiatives, stories and practical tips for

promoting inclusion, equality and diversity Join our mailing list!

in NCL primary care. Scan the QR code to
bamistims Every issue will be an opportunity to share register

HLC rowdeg an |.:l::.I TLims Il eaphoee & mnge ol opcs and ESues P ti Clirical L i
Wl coleafpaess emcounier on a dady bass

GROWING THE NCL HEALTH EQUITY <<<£
hi Health Equity Commnity of Practice (COP) & expanding IS scope

Thi Health E

rodps who Shisee
equalites. The COP

our activities and integrate all the great

s S p b e work happening across NCL.
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OUR 2026 JOURNEY oo -

Vay M NCL FSTU Guardians are working
NCL WRESEDI across NCL to support Freedom to
Speak up.

For more information please email
nclicb.ftsu@nhs.net

il

CAMPAIGN PLEDGE
Since Sept 2023 - 91Pledges I HAVE =
Individuals and organisations have PLEDGED! VJ PoLicy
Pledged to demonstrated their MHS PRIMARY CARE / L' . E
commitment towards diversity and Following a year of impactful initiatives that \ = NCL FTSU POLICY
inclusi NCL pri — .
! 0cross NCL primary caiy advanced workforce equality and inclusion, our \ = 2 New FTSU policyiiiy
« approved In July 2025 by the
2026 focus shifts to strengthening local ‘ Access the policy here.
engagement and scaling programmes that
champion equality, belonging, and cultural
awareness across all teams.
- TRAINING
23 training sessions delivered to
date. Ove 300 people registered FEEDBACK
and attended the training : .
sessions over the year. Positive feedback received
across all the training sessions AT
delivered.

Get involved and tell us what you want to see this year



mailto:nclicb.ftsu@nhs.net
https://www.ncltraininghub.org/training-and-support/workforce-race-equality-standard/freedom-to-speak-up-guardian/ftsu-resources

WHAT ARE WE PLANNING FOR 2026

\

[ GROW A

100 new pledges across NCL — individuals
and organisations demonstrating

\commitment to diversity and inclusion

-
COLLABORATE

Create partnerships with local NCL
organisations (charities, community groups,

\universities) to support and amplify our work)

TRAIN =

.1...

Monthly WRES and EDI training sessions to
support staff development and inclusive
L practice across NCL

(

p
CONNECT

Build a safe space support community for
staff across all NCL boroughs
| Launch our NCL Diversity Matters Podcast

UPCOMING TRAINING 2026

\

NETWORK ol

Expand the FTSU network and encourage
people to Speak Up!

(

\_

SUSTAIN

Achieve a 30% increase of GP Practices to
sign-up to the Diversity Matters Pledge by
end of 2026

Sexual Safety Series Part 1 - 17th September 2026

Sexual Safety Series Part 2 - 3rd December 2026

How to handle Microagressions - TBC

Black History Month Celebration event 2026 - 8th October 2026

Social Prescribing in the context of neighbourhoods - Oct/ Nov 2026

Get involved — tell us what you want to see this year!
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WE ARE LOOKING FOR VOIGES WITH INSIGHTS

Giving space to untold stories, diverse experiences,
and the power of voice that matters the most.

NGL WRES/EDI PODGAST:

SHARE YOUR EXPERIENGE,
INSPIRE OTHERS

This podcast provides a platform for NCL primary care colleagues to share

experiences, insights, and leamning that promote equality, diversity, inclusion,
and WRES. It highlights impactful work supporting underserved communities,

improving engagement, access, and support for specific ethnic groups, and
demonstrating positive outcomes for patients and staff.

We would love for you to come forward and share your experiences on our
NCL WRES/EDI podcast. Your story can inspire, educate, and amplify voices

across our NCL community. .,
ﬁm

Get in touch with us at nclicb.wres@nhs.net JHU! |




The past 3 years have marked significant progress in our journey toward a more equitable and inclusive primary care
across NCL. Through dedicated campaigns, strengthened support systems, and comprehensive training, we have laid a
robust foundation for the ongoing work needed in this area.

Our ongoing initiatives reflect our commitment to creating a culture where diversity is celebrated, and every individual
feels valued and heard in NCL.

¥ £ %
=i i 2)
Measurable Impact Collaborative Success Continued Commitment
We can see the positive feedback Collaborations with key partners While celebrating our amazing
received by the people involved have expanded our reach and achievements, we recognise
and the awareness created. collective influence, contributing to ongoing challenges and reiterate
We have space and are part of the overall success in increasing our enduring commitment to
the conversation. awareness and resources provided to shaping a sustainable and equitable

our primary care staff. future.

WE INVITE ALL NEW STAFF HERE TODAY TO JOIN US IN SHAPING NCL PRIMARY CARE INTO A PLACE
WHERE EVERYCONE BELCNGS.
BE PART OF CUR MISSION TC LEAD BY EXAMPLE IN EQUALITY, DIVERSITY, AND INCLUSION!
YOUR VOICE MATTERS AND TOGETHER WE CAN CREATE A REAL LASTING CHANGE.



THANK YOU FOR ATTENDING

@ d

We would love to hear your feedback about this session -
Please scan the QR code

WRES/EDI Induction session -

https://www.ncltraininghub.org/training-and-support/workforce-race-equality-standard
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